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Blatnik bakery

A Family bakery established in 19@0Videm in
Dolenjska

A Owners aret 2 Y &n® Anica Blatnik

A
Al

otal turnover in 2008 was 20mBio0 EUR

avingb ¥ N Yy OK A & A YV Boletjska

and Central Slovenia
A Having4 Blatnik retail shops
A 23 Mobipek(door to door),

A 4 HappyPelbaken&coffeeshops
A Number of employee£228

a



Evaluatingporand

Measurablecriterias
A awerness mainlytop of mind
A shareof marketby retail audit

Unmeasurablecriterias- Emotionalcriterias
A Tobecomebelovedbrandwith uniquevalue

A Tohaveperceptionby consumerdeyond
product




Procesg1)

Writing our vision valuesanddetailedmission

A Estimatemarketsizeand SOMof main players
In bakerycategory

A SWOTanalysiof Blatnik




Procesg?2)

Analyzinghumbersof brandsA Yy & .hbukdl y A

A Preparingoriefsfor tenderin order to choose
marketingagency

A Choosingour creativepartner
A Choosingur researchagency
A Analysiof all data

A CreatingBlatnikuniquestory




Procesg3)

A Basedon the story creatingour identity

A Creatingproduct portfolio and communication
tools

A Choosinghe right PEOPL® be responsible
for the processandto make ithappen

A Convincananagersaand employeedo believe
andto follow new philosophyof busmessand
marketingconcepts 7

t> [IMPLEMENTATION!!]
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Goalsof research

A Who are Sloveniangwhat makesthem happy what
makesthem cry;, etc.)

A Tounderstandwhat is the feelingsof breadfor

Slovenians
Toolsandmetodgq1)

A Focuggroupsin Ljubljana, Mariboand Koper (otal 6)
A Etnographiaesearchin centralof Slovenia




Toolsandmetods(2)

\\

A Longtalkswith Anicaand¢ 2 YI O . f I {i
understandtheir uniqueway

A Wetried to find someuniquecharasteristiof
the entire Blatnikfamily by generations

A Researchiegardingmarketsizeand MOS in
bakerycategory
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Market share bysegments
- volume(t)

70%

65% 65%

60%

50%

40% m Bread

m Small Bread
30%

m Frozen bakery

m Packed bread
20%

10%

0%
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* Datafor March2009
** Market shareis notcalc.byretail audit but by sales
*** Totalis 155.548.000 t
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Market share bysegments; value

Market share bysegmentsg value
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*  Data for March 2009
** Market share is not calc.by retail audit but by sales
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N~ Market size by regions
as producers

80
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cL¢ MERCATOF MLINOTES®

*  Datafor March2009
** Market shareis notcalc.byretail audit but by sales
***  Totalis 120.000 ton

BLATNIK

OTHERS

TOTAL

m CENTRAI

mt w9 VYa,; wwo9
Yhwh~Y!

= SAVINJSK,

® GORENJSK

m DOLENJSK

mDhwL~Y! h.!
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N~ Market size by regions
as producers

Value(mio. eur)
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*  Datafor March2009
** Market shareis notcalc.byretail audit but by sales
*** Totalis 155.548.00Q=ur
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Market share- sandwitches

Volumeshareof a sandwichcategoryof big players
(mio unit)

m DON DON
m BLATNIK

= MARCHE

m MLINOTES®
m OTHERS

*  Datafor March2009
** Market shareis notcalc.byretail audit but by sales
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Keyaccounts

Volumeshareof a bakerycategoryof key accounts(t)

m MERCATOF
m SPAR
me ) -

m DISCOUNTEF
m OTHER

*  Datafor March2009
** Market shareis notcalc.byretail audit but by sales




Resultsof all analysiq1)

A.ftFaGyAl A& y2G a oA3
Spar
A Not assmallascornerbakeryshop

A We found out that we are consideredasgood
qguality but with fluctuations

A We found out that Sloveniansaverepressed
happinessandthat perceptionof breadfor
Slovenianss goodnessof life
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If bread needs And Slovenians need

GOODNESS HAPPYNESS
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We need someone to spread  To make people of Slovenia

GOODNESS HAPPY




Resultsof all analysiq2)

A We actuallyhaveno brandbecauseve have4
corandg€ O . tMbbipgkAMiala malica,
Y NJzO y Bndthd@3ofabmarketshareis only
3%

A Andalsowe do nothaveenoughfinancial
resourceso supportand maintain4 brands




Decision

A Thatour visionwill not staya dream We will
createour uniqueidentity andwe will
communicatewith Sloveniangndviathemto
the regionandto the world

A Tohavean emotionalumbrellabrandin order
to maximizeresultsto shareholdersand

satisfactior&happinnedo all stakeholde,f?




HAPPYPEK BRAND
story andconcept

It wascreatedby LeoBarnettSerbia
togetherwith Blatnikownersand
marketingteam

{ 2 X fstatewittzzouour uniquestory;
main communicatiortools and product
portfolio




-

ILANA YARAV
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PRI NAKUPU
Nao 6 @UR

4 PODaria
DarILQ.!

AR, |
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since 1890

waghmib rudinak in v pesyes O o s 5

Al v igher Letn, [F10 se je 2imms 2aciekia in ljndfe 1
prstali bhi, njihecm srea hladra in njikave duiz ewrenfens

kar je preastale, Gila rein wake. Taks s ljndje
kenh Jan 2a Inem

Edina sreéna ssha « merhe j l.t,.k.'.w...,u‘u.
wdival v sevjens deln

Aok not jo mlel v senfi pekarns in roemitlyaly kaks b7
Lahka siredit b

Eina shoar, ki ju o 2naly Je bita peiprava keha.
Nfitesnr po ni vedel 3 bemy Kaka asrediti Gl

SVPEK |

Ha e
OD 1830

Viedel ji, da tabhbs kenk baliks peinam. T

Kas poim debrate Lukks maeedi makinf s injeremtga, Ll maredd
(i grebne

OJiatit s o, Im bn Jodal revjs sherivms sestaving im mapemeil hevh 2
it

To wad jo ekl perf prot sreénd [

\ Prilts je jidrs i ez keaf e o hral pred pakarme. NiKelS niss
ideli Zesm tmkega Puppm bk, Ky prcitn, hppey drekiimsie

I weste kap? i
L,iJ,:p,i)un'..n;—th-" i i et T
...z..;.dh:p.,-au,t,k&a.-,‘.uu-.. i amradi
njega 10 bili el Putal jo enan kat Hopry peb in migeee
pekarna, bat pekarna, ki pede dukrate in b deli 2 Irgi.
Vel
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