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Zakaj Category Management?
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7 ?
Zakaj Category Management:

Henkel Slovenija

RAZMERE NA TRZISCU:

e slovensko trziS¢e postaja vedno bolj skoncentrirano tako na strani

trgovine kot tudi med proizvajalci
e Stevilo novih proizvodov in blagovnih znamk neprestano narasc¢a
e potrosniki imajo vedno vecjo izbiro

® proizvajalci so primorani vedno pogosteje posodabljati izdelke
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7 ?
Zakaj Category Management:

Henkel Slovenija

Trenutna situacija
Narascajoci Visja
stroski kompleksnost

Hitre spremembe Povecana
vedenja porabnikov konkurenca

Padajoci
dobicek

Proizvajalec/Dobavitelj

Kaj moramo

i
narediti”
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7 ?
Zakaj Category Management:

Henkel Slovenija

RAZMERE NA TRZISCU KOLORACWIJ:

e veliko Stevilo blagovnih znamk
e veliko Stevilo nians znotraj blagovnih znamk
® omejen prostor na policah trgovin — v ve€ini primerov le po 1 “facing”

e kategorija je zelo obc¢utljiva na spremembe mode — proizvajalci morajo
vseskozi posodabljati asortima

® jinovacije so “generator” rasti trziSca
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Zakaj Category Management:

Henkel Slovenija

POVZETEK STANJA — na strani potrosnika:
e vedno vecja ponudba izdelkov ima za posledico:
e VECJAIZBIRA NA POLICAH
e SLABSA PREGLEDNOST NAD PONUDBO
e PODALJSUJE SE ISKALNI CAS
e POVECUJE SE ISKALNI STRES

e SLABE MOZNOSTI PRIMERJANJA ISTOVRSTNIH
IZDELKOV
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Zakaj Category Management:

Henkel Slovenija

POVZETEK STANJA — na strani trgovca:
e vedno vecja ponudba izdelkov ima za posledico:
e SIRSO PONUDBO
e VISJE STROSKE ZALOG
e VISJE LOGISTICNE STROSKE
e POVECUJE SE MOZNOST, DA IZDELKA NI NA ZALOGI
e ZMANJSUJE SE IMAGE TRGOVINE

e ZMANJSUJE SE PROFITABILNOST

Austria - Belarus - Bosnia-Herzegovina - Bulgaria - Croatia - Czech Republic - Estonia - Hungary - Latvia - Lithuania - Moldavia - Poland - Romania - Russia - Serbia and Montenegro - Slovakia - Slovenia - Ukraine Hen kel CEE



7 ?
Zakaj Category Management:

Henkel Slovenija

POVZETEK STANJA — na strani proizvajalca:
e vedno vecja ponudba izdelkov ima za posledico:

e VISOKI STROSKI RAZVOJA

e SLABSA PRODAJA IZDELKOV

e OTEZENA UVEDBA NOVOSTI NA TRZISCE
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Henkel Slovenija

Resitev: = Category Management
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Kaj je Category Management?

Henkel Slovenija

9 poslovni proces (trgovec/dobavitelj) upravljanja kategorij kot
strateskih poslovnih enot (strategic business units), z namenom
povecati poslovni rezultat z osredotoCanjem na vrednosti za
potrosnika

9 koncept tesnejSega, dolgoroCnega sodelovanja med trgovcem in
proizvajalcem
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Kaj je Category Management?

Henkel Slovenija

Kulturna sprememba od
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ADMINISTRACIJA ADMINISTRACIJA

Austria - Belarus - Bosnia-Herzegovina - Bulgaria - Croatia - Czech Republic - Estonia - Hungary - Latvia - Lithuania - Moldavia - Poland - Romania - Russia - Serbia and Montenegro - Slovakia - Slovenia - Ukraine Hen kel CEE



Henkel Slovenija

Projekti Category Management

Austria - Belarus - Bosnia-Herzegovina - Bulgaria - Croatia - Czech Republic - Estonia - Hungary - Latvia - Lithuania - Moldavia - Poland - Romania - Russia - Serbia and Montenegro - Slovakia - Slovenia - Ukraine Hen kel CEE



~
. -~

Precondition Module

General Market
Information

Corporate
Information

Brand Roles

—/ Project
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Projekti Category Management
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Basis Module
Category Setting

Category Assessment

Account Assessment

Account Specific
Category Roles

Strategies Development

Tactical Plan Development

Promotion

Competence Module

General
Expert
Knowledge

Project
Initiated
Studies

CM
Marketing
Knowledge

Outline Execution




Projekti Category Management ECR:or

Efficient Consumer Response
/ Project £

L reement _,,v"‘;

Precondition Module

UPORABLJENI PODATKI:
trzni delezi, panel trgovin, prodajni
podatki trgovine

General Market
Information

Corporate
Information

Brand Roles




Projekti Catego;;y’Managément

/" Project
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Schwarzkopf & Henkel znanje o
kozmeti€nih kategorijah

znanje trgovinskega partnerja o kupcih
In trgovinski konkurenci

Znanje in izkusnje ter dostop do
podatkovnih baz iz S&H ICM network

ECR:

Efficient Consumer Response

Competence Module

General
Expert
Knowledge

Project
Initiated
Studies

CM
Marketing
Knowledge




ECR:

Efficient Consumer Response

Projekti Categor

Agreement

Precondition Module Basis Module Competence Module

Category Setting

General
General Market _Expert
Information Knowledge

Category Assessment

Account Assessment

Account Specific

Corporate
Category Roles

Information
Strategies Development
Brand Roles

Tactical Plan Development
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Outline Execution

Score Card
Review




Projekti Category Manage

Project
Agreement

ECR:

Efficient Consumer Response

Precondition Module Basis Module Competence Module

Category Setting
Category Assessment
Account Assessment

v

ANALITICNI DEL:

sugotoviti prednosti in slabosti
a trgovske organizacije

«definiranje potencialov

*postavitev ciljev



Projekti Category Manage ECR:o
Project -
Agreement
Precondition Module Racie Moadule Competence Module
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<AlTUOTY OCLLHINY

Account Assessment )
Category Roles

STRATESKI DEL
definiranje pomembnosti kategorije za trgovnsko organizacijo ter
definiranje strategije in takticnega plana za dosego ciljev
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ECR:

Efficient Consumer Response

Projekti Categor)

Project
Agreement

Precondition Module Bacsis Maoadule Comnetence Module

Category Setting

General
Expert

General Market
Knowledge

Information

Category Assessment
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Project

Initiated
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Category Roles
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Strategies Development
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Tactical Plan Development
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Review
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Efficient Consumer Response

PROJECT
WORK

Project
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Projekti Category Management

Henkel Slovenija

Kako definirati asortima, ki z dolo¢enim
sStevilom izdelkov pokriva najvecje stevilo
potrosnikov?
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Projekti Category Management

Henkel Slovenija

OPTIMIZACIJA ASORTIMANA IN
VIRI PODATKOV

Segmentacija kategorij — ekskluzivnost blagovniz znamk oz. proizvodov

dm
“scanner” podatki 7 N\ Trzni delezi

Austria - Belarus - Bosnia-Herzegovina - Bulgaria - Croatia - Czech Republic - Estonia - Hungary - Latvia - Lithuania - Moldavia - Poland - Romania - Russia - Serbia and Montenegro - Slovakia - Slovenia - Ukraine Hen kel CEE



ECR-

Efficient Consumer Response

Projekti Categor

Project
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Projekti Category Management

Henkel Slovenija

Primer:
POLICA KOLORACIJ - STANJE PRED SPREMEMBO
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Projekti Category Management

Henkel Slovenija

Primer:
POLICA KOLORACIJ — NOVA POSTAVITEV
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Projekti Category Management

osnovi ISKALNEGA PROCESA
potrosnika

Uvedba ORIENTACIJSKEGA SISTEMA na

‘ Pozicioniranje je napravljeno na
policah
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Henkel Slovenija

Austria - Belarus - Bosnia-Herzegovina - Bulgaria - Croatia - Czech Republic - Estonia - Hungary - Latvia - Lithuania - Moldavia - Poland - Romania - Russia - Serbia and Montenegro - Slovakia - Slovenia - Ukraine Hen kel CEE



ECR:

Efficient Consumer Response

Projekti Categor

Project
Agreement

Precondition Module Bacsis Maoadule Compnetence Modiule

Category Setting
General

Expert
Knowledge

- General Market
Information Category Assessment

Account Assessment
Project

Initiated

Account Specific Studies

Category Roles

Corporate
Information

Strategies Development
Brand Roles
Tactical Plan Development

CM
Marketing
Knowledge

Promotion

Taktiéni nacrt za PROMOCIJE in CENE se
pripravi na osnovi vioge in strategije posamezne

kategorije




Projekti Category Management
Henkel Slovenija

PROCES VKLJUCUJE

‘ Pregled in adaptacija vseh stirih taktik
vsakih Sest mesecev

Austria - Belarus - Bosnia-Herzegovina - Bulgaria - Croatia - Czech Republic - Estonia - Hungary - Latvia - Lithuania - Moldavia - Poland - Romania - Russia - Serbia and Montenegro - Slovakia - Slovenia - Ukraine Hen kel CEE



Projekti Category Management

Henkel Slovenija

REZULTATI
RASTV %
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110
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90

COLORANTS SHAMPOO RINSE TREATMENTS  SPRAY SETTINGS DRESSING
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Henkel Slovenija

Hvalal!
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