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Paid

Investment in ad
creation, placement,
purchasing logistics,
and management

H nBEdeimarand Bria@SalsbergMcKinsey

Earned

Leverage for
investment by
multiplying reach
and engagement
with content

Hijacked

High threat to
revenues; could
entail costs to
mitigate negativity

Owned

Investment in
content, technology,
response resources,
and management

Sold

New revenue
from selling ad
placement to
others
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